ABOUT THE WORKSHOP: Management is the whole essence of human activities. Every organization
personnel, including the engineer, are involved in one form of entrepreneurship management or another as a
way of earning a source of livelihood. This entails the optimum utilization of productive resources including
financial capital, machineries, clientele, time and indeed, personnel. A manager does these in his capacity as
employee or employer in charge both in the public and private sectors.
In Nigeria today, we need many skillful managers of businesses, first and foremost, in the engineering sector
generally as they are known to form the bedrock of a truly emerging economy. This is why this training
workshop is expedient for all engineers and allied professionals so as to equip them with business management
acumen that can be leveraged upon for company sustenance, growth and stability. Nigeria is in the threshold of
an era of massive infrastructural and industrial provision in the areas of real estate development, road
construction, maintenance and manufacturing. All of these demand both the professional and managerial inputs
of today’s engineers. Nigeria’s technological emancipation awaits management oriented engineers.
WORKSHOP MODULES:
1. Derivatives of Management
2. Statutory Requirements for Business Running in Nigeria
3. Business Research and Marketing Techniques.
4. Fundamentals of Business Ethics.
5. Contract Laws in Nigeria.
6. Interactive Sessions each Day.
WORKSHOP OBJECTIVES:
1. It will equip participants with a complete overview of company set up and management.
2. It will help the engineer in position of authority to better manage the resources at his disposal especially
personnel and finance.
3. It will enhance overall efficiency in project execution as ethics are part of this package.
4. For members and students of NICE, this workshop is a CPD factor
5. As this workshop focuses on human capacity development, it will ultimately help Nigeria in the
attainment of Millennium Development Goals project and the vision 20-2020 of the federal
government.
WHO SHOULD ATTEND?
This workshop is expedient for project designers, managers, supervisors, maintenance personnel and other
officers of Ministries, Departments and Agencies-MDAs It is also for contractors, manufacturers, consultants
and employees in the private sector who oversee productive resources.
WORKSHOP FEE:

N45, 000:00 (fourty-five thousand naira) only per delegate to cover lectures,
workshop materials, folder, tea/coffee break, lunch and certificate of
participation.
REGISTRATION AND PAYMENT MODALITIES:
Please pay to: Nigerian Institution of Civil Engineers
Zenith Bank Account Number: 1010515768
Nomination letters acceptable from corporate bodies and Ministries with payment made after workshop.
CONTACTS FOR FURTHER ENQUIRIES:
PHONE: Bright: 07062070193, Executive Secretary: 07081065709, Olumide: 08023993311
E-mail: icenigerian@yahoo.com or capinvestltd@yahoo.com

www.nice-nigerian.org
Nigerian Institution of Civil Engineers, 2nd Floor, Front wing, Oshopey Plaza, 17/19, Allen Avenue, Ikeja
Call, visit or send a mail to book your seats

